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Mission Statement 
 

West Norfolk Voluntary & Community Action seeks to provide the means for the 
voluntary & community sector to continue evolving as a strong network of vital 
organisations 

 
Introduction 

 
West Norfolk Voluntary & Community Action (WNVCA) is a charitable company limited 
by guarantee and was incorporated and registered on 16th October 2002.  We employ 
eleven people, based at our offices in King’s Lynn, Norfolk. The WNVCA area 
encompasses the boundaries of the Borough Council of King’s Lynn and West Norfolk, 
Swaffham and surrounding areas within Breckland District Council.  
 
Aims 
West Norfolk Voluntary & Community Action (WNVCA) is accountable to West Norfolk 
voluntary and community groups and will: 
·  Support and strengthen voluntary and community groups  
·  Enable the voluntary/community sector to have a strong voice and positive 

influence 
·  Provide a focus for information sharing, networking and development  
·  Promote and encourage volunteering 
·  Establish new and maintain existing partnerships between the voluntary, 

community, statutory and private sectors  
 
Values  
·  Our society is diverse in heritage, background, culture, beliefs, faith, sexuality, 

abilities, gender and age 
·  Treating everyone as an individual, with dignity and respect 
·  A commitment to challenging discrimination, oppression and prejudice 
·  Ensuring it works in a way which promotes awareness of the rights of all people 
·  A belief that our role is to affirm and enable all people to play an active part in 

decision making processes and local action in their community, both individually 
and collectively 

·  A belief that priority should be given to working with groups whose participation in 
society is limited by inequitable opportunity or institutional discrimination 

·  Voluntary activity as a vital part of democratic society 
·  Working to ensure that the WNVCA Board, Committees and staff reflect the 

diversity of our society 
·  Assessing the needs of current and potential staff and volunteers  
·  Regularly reviewing work practices to ensure consistency with policy and 

legislation 
·  Premises, equipment and information which is accessible to all people 
 



 
 
 

From the Board Chairman and Chief Executive  
 

We spent the first half of the year exploring the possibility of merging with Voluntary 
Norfolk. A comprehensive process was carried out but it was decided that a merger 
would not go ahead at this time. We are pleased to say this has no affected our 
positive relationship with our colleagues at Voluntary Norfolk; we are in fact involved in 
many partnership projects including a successful BASIS 2 – Big Lottery Fund bid and 
LINks bid, to support the Norfolk Link assisting local people to influence health and 
social care services. We continue to have good partnership arrangements with many 
organisations and public bodies. Although this involves a great deal of time and 
energy it is vital to our future and the role we play in the voluntary and community 
sector in West Norfolk. 
 
The consultation process by the Boundary Committee on the future of Norfolk has 
continued throughout this year. It is quite incredible to think this will appear again in 
next years report. We have continued to respond and object to the proposals put 
forward by the Boundary Committee. Let us hope that this will be resolved by next 
year. 
 
A focus of attention during the second half of this year was the financial difficulties 
facing people all over the world as a result of the ‘Credit Crunch’. Whilst we don’t 
expect to see the full impact on our sector until next year, there are certainly indicators 
on what is to come. For colleagues working in advice and advocacy, the numbers 
seeking their support have already increased. At WNVCA we have seen a 
considerable increase in volunteers asking for a placement. New volunteers are 
always welcome but this is a service for which we receive no funding and has been 
under considerable pressure. The future of funding for our sector looks unsure with 
public sector budgets being reduced and donations falling. We will need to ensure our 
organisations are in tip top condition to deliver to the best of our abilities and continue 
to support each other through partnership working.  
 
We ended the year revisiting our relationship with the business sector. A concerted 
effort is being made to raise the profile of our sector and look at ways we can work 
more closely together. Forging ties with those working in practice based 
commissioning was another focus where there is a clear role for our sector. We also 
began work on our Business Plan which will be developed over the summer. This was 
a difficult year for all staff and Board members, however their hard work, support and 
loyalty not only to WNVCA but the West Norfolk sector was proven time and again.  
 
 

 
 
 

Sylvia Cliffe – Chair     Heather Farley – Chief Executive

 



 
 
 

Our Partnership Work 
 
This year demonstrated the range of work undertaken by the partnership team.  This 
ranged from facilitating, to capacity building, encouraging and building confidence in 
the voluntary and community sector (VCS) to working with Parish Councils on project 
development. There has been a healthy mix of training, events and one to one 
support. It was particularly rewarding when support had been given to groups who had 
tried for years to achieve their aspirations and finally achieved them. 
 
Support has been given to the young people of Terrington St Clement and Youth 
Services to achieve their goal of a skatepark in the village of Terrington St Clement.  In 
Burnham Market, further youth work involved the setting up of a youth consultation 
event and supporting the Parish in their engagement. We worked with the Children 
and Young People Partnership in marketing events to promote the role of the VCS to 
both secondary and primary schools   
 
We have been actively involved in the Parish Fund, this year the West Norfolk 
Partnership Management Group considered 32 projects from 27 village groups, 22 
groups were successful in bids totalling £167k.  The PDO will continue to assist 
groups in this work.  
 
 
 
 
 
 
 
Work has continued in the development of a footpath in the north of West Norfolk, 
linking Old Hunstanton to Burnham Overy. Such was the interest in this project that 
this was considered at each of the five parish AGM’s, and the outcomes of these 
meetings are to be discussed with county partners..  
 
Other work includes on a priority identified by the Healthier and Older Peoples 
Partnership looking at the issues surrounding delayed discharge from the Queen 
Elizabeth Hospital; ensuring involvement of the voluntary sector in the Opportunities 
West Norfolk event; supporting the targeting of Mental Health in Schools; integration of 
Youth Services and the Local Safeguarding Children's Group in the west.   
 
The main influence for the cohesion work this year has been the Area Based 
Cohesion budget from Central Government; this was received because of the West 
Norfolk response in the 2007 Mori Poll to the question 
 
“Do people from different backgrounds get on well to gether in your local area.” 
National Indicator 1-Norfolk Ambition 
 
The national average for this question rested just above 80%; in West Norfolk it was 
63.5%. It was clear we needed to work with both the cohesion agenda and the 
equalities programme to strengthen the feeling of community and create better 
opportunities to develop relationships. The work for this next step was dependant on 
the creation of our first Cohesion Strategy which is now in draft. This planning firmly 
links with the priorities in the Sustainable Community Strategy-Transforming West  

  
Old Hunstanton Football  

Club house 2008 
Old Hunstanton Football club house nearly finished mid 09 



 
 
 
Norfolk-2007-2030. With these planning tools in place we have developed a 
programme of support and initiatives that are from the community. 
Training and development have been delivered to Children’s Services, Mind, West 
Norfolk Carers, Norfolk Rural Network, Improving Neighbourhoods Trainees and 
several of the community groups in the WNVCA membership. Along side this work 
have been discussions with single interest groups on how they can be more inclusive 
and more proactive in increasing their involvement with a less traditional membership. 
Whilst delivering this programme of development we have been searching for and 
encouraging ideas to populate the action plan for the Area Based Cohesion resource. 
 

The Welcome Pack has been renewed and 
extended to include more community groups, 
this has worked well. It has encouraged groups 
to look seriously at how they would be able to 
deliver their services equitably to their 
expanding service users and client base. The 
new Welcome Pack is now in six languages, 
English, Russian, Latvian, Polish, Lithuanian 
and European Portuguese. We have also 
produced a limited spoken Welcome pack with 
Wayland Community Radio with sound files; 
both can be downloaded from our website.  

 
In April 2008 we co-ordinated a response through the Diverse Community Forum to a 
national survey about biometric identity cards and their impact on community. We 
were the only third sector organisation in the UK to put forward our opinions and were 
thanked for our unique perspective. 
 
Two projects that are being worked on for the summer 
of 2009 are the Learning Pool e-learning resource 
and the ‘A place in our world’ DVD. Both these 
initiatives came directly from the Improvement and 
Development Agency project we were involved in 
during the latter part of 2007 and the spring of 2008. 
Through the workshops, discussion groups and 
information sessions we were able to ascertain the 
development needs and gaps in understanding for 
front line staff and volunteers when delivering their 
services to people new to West Norfolk.  
 
The new learning resource is being developed with short modules on place, 
belonging, barriers and equitable delivery solutions through a ‘dynamic learning 
environment’. This will be available to anyone with access to the internet and will be 
rolled out as part of an induction package for Partnership members. 
 
The DVD is the sister project which will deliver the same levels of opportunity for 
learning to schools and youth clubs in West Norfolk.  Gig House Film production 
company have been filming at locations around the community to capture the lives of 
people from different backgrounds in West Norfolk. 
 

 

Rock Against Racism  
London - April 2008 

Cast and crew from the Anglia 
Television ‘Incomers’ series  

 



 
 
 
A particular focus on being better connected to Faith groups in West Norfolk has 
begun to take shape. Regular direct meetings are taking place with clergy and 
ministers and through the East of England Faiths Council. Both our sector and the 
faith sector are learning about better ways of serving our community together. 
 
We continue to promote ourselves through our good media contacts; regular slots on 
BBC Radio Norfolk, the Incomers series commissioned through Anglia Television and 
our new links with KLFM and the EDP all help us to be in touch with the community 
groups and activities in and around West Norfolk. Each opportunity is actively pursued 
and all our contacts are very happy that we are available for events, information and 
comment. 
 
The next year will be spent consolidating our progress and delivering the projects and 
support identified through the action planning and with Diverse Community Forum. We 
are looking forward to an active and successful year with our community. 

 
 

Our Development Work 
 
A considerable amount of our work revolves around sourcing funding and funding 
advice for voluntary and community organisations.  When tracking the success of 
those that we have worked with we estimate a healthy £618,077 has been received in 
West Norfolk. Of course this is always an understatement as we sometimes do not get 
to hear how groups have fared with their applications and bids. 
 
We have been involved in promoting the Grassroots Grant scheme across West 
Norfolk. The scheme is proving to be popular with organisations as they can access 
funding via a simple application process with a decision that is made fairly quickly. 
 
Funding from Investing in Communities has continued to give us sufficient capacity to 
assist in the development of a number of groups and organisations. The particular 
focus of this funding has increased our ability to look for alternative structures for 
organisations in the future and more particularly the social enterprise model.  
 

Numbers shown in brackets are 07/08 figures 
 
WNVCA has been a participant in the Service Providers Forum helping organisations 
to understand the changes that are being made in the delivery of care for adults. The 
recession is also a part of daily life and WNVCA have been asked to monitor the 
impact on the voluntary and community sector. 
 
We have been a part of the steering group to define and devise National Occupational 
Standards for Development Workers.  We were the only representative from the 
Eastern region. Useful training has been undertaken by staff at WNVCA which has 
broadened the knowledge we have to pass on to the sector. Two particular areas of 
interest this year have been environmental awareness and social enterprise. We have 
a attended training to continue our status as an Outcome Champion and will be 
offering this training to the sector.  

Numbers of groups assisted 
80 (42) 

Numbers of advice sessions 
159  (73) 



 
 
 

Our Volunteering Work 
 
This was another busy year for WNVCA with 261 interviews taking place with potential 
volunteers and 224 CRB checks being processed. 
 
WNVCA has been hosting Louise Howes, the Youth Volunteering Development 
Manager from the vinvolved team in King’s Lynn and together with WNVCA were 
present at the Dickensian evening at Heacham in December.   
 
We have been holding regular monthly volunteering surgeries in the Community 
Centre in Swaffham since February and there has been a steady show of interest. We 
attended a training session in Bedford in February on volunteers and the law.  There 
have been several changes to the laws relating to CRB checks and volunteering, 
therefore it is important for WNVCA to be as up to date as possible with these in order 
to pass them on to the voluntary and community sector. 
  
Every year WNVCA nominates someone for the 
Mayor’s Awards for Voluntary Service. This year 
Janice Minns from the 7th King’s Lynn Scout 
Group was chosen. She was presented with her 
award at a ceremony at the Town Hall on the 10th 
March.  
                                                                                                                                                                 
WNVCA were present at the Redundancy 
Roadshow and an event held by JobCentre Plus. 
Both took place in King’s Lynn during March.  
These useful and well attended events were held 
to focus upon people who have found, or may be 
finding, themselves redundant and who can use 
volunteering as a way of enhancing their skills and 
C.V. 
 

WNVCA was present at the wildlife conservation 
conference at the King’s Centre in Norwich 
where we had a stand.  This was a well attended 
conference in which we were able to network 
with a considerable number of groups. 
 
Early in 2009 we began to see a considerable 
increase in the number of volunteers who are 
seeking placements with the voluntary and 
community sector. This change has been 
reported nationally by Volunteer Centres and is 
seen as a direct result of the current financial 
situation. Whilst this has put an incredible strain 
on our service it has improved the quantity of 
volunteers we can direct to the local sector and 
the skills they can offer. As we see how the next 
year unfolds it will give us a better idea of the 
direction volunteering will take.  
 

 
Janice Minns and her son at the  

Mayors Awards for Voluntary  
Service 

Conservation Conference 



 
 
 

Financial Summary 
 

These accounts are a summary extracted from the annual accounts.  For further information, the full 
annual accounts, which have been subject to an audit, should be consulted.  Copies of these can be 
obtained from West Norfolk Voluntary and Community Action. 

 
West Norfolk Voluntary & Community Action 
Statement of Financial Activities (including income  and expenditure account for the year  
ended 31 st March 2009) 

 
    Unrestricted  Restricted  Total Total 

    
Fund 
2009 

Fund 
2009 2009 2008 

    £ £ £ £ 
Incoming resources       
Incoming resources from generated funds      
Voluntary income   203,762 111,720 315,482 413,003 
Activities for generating funds   - - - - 
Investment income and interest   4,836 - 4,836 9,744 
Total incoming resources   208,598 111,720 320,318 422,747 
Resources expended       
Costs of generating funds:       
Costs of generating voluntary income  110,525 - 110,525 119,459 
Fundraising trading: cost of goods sold and 
other costs   - - - - 
Charitable activities   117,979 126,751 244,730 317,252 
Governance costs   2,511 2,014 4,525 2,438 
Total resources expended   231,015 128,765 359,780 439,149 
      
Net incoming resources/(resources      
expended) before transfers   (22,417) (17,045) (39,462) (16,402) 
Transfers between funds   (1,147) 1,147 - - 
Net income resources/(resources  - - - - 
expended) for the year   (23,564) (15,898) (39,462) (16,402) 
Total funds at 1 April 2008   186,778 50,085 236,863 253,265 
Total funds at 31 March 2009   163,214 34,187 197,401 236,863 
 
The statement of financial activities includes all gains and losses recognised in the year.  All income 
resources and resources expended derive from continuing activities. 



 
 
 
 

West Norfolk Voluntary & Community Action  
Balance Sheet at 31 st March 2009 
 

    2009  2008  
    £  £  

        
Tangible Fixed Assets    19,781  20,599 
        
Current Assets        
Debtors    49,712  29,413  
Cash at bank and in hand   163,148  197,379  
        
    212,860  226,792  
Creditors: Amounts falling due 
within one year 

   
35,240  10,528  

        
Net Current Assets    177,620  216,264 
        
Creditors: Amounts falling due 
after one year  

   
-  - 

        
Net Assets     197,401  236,863 
        
        
Funds        
Unrestricted     163,214  186,778 
Restricted     34,187  50,085 
        
     197,401  236,863 
        

 
 
 



 
 
 

Strategic Plan 2009-2012 
 

1. Meeting Community Needs 
 

a. To identify and prioritise the needs of local communities and develop 
appropriate responses 

b. To recognise and meet gaps in service provision  
 

 
2. Provider of a Quality Service and a Model of Goo d Practice 

 
a. To ensure that WNVCA is recognised as providing a quality service 
b. To be a model of good working practice throughout the VCS 

 
 

3. Enabling Strategic Partnerships, Representation and Influence 
 

a. To promote strategic partnerships to encourage shared responsibility 
b. To enable the diverse views of the local VCS to be heard 
c. To influence local planning and policy making 

 
 

4. Enhancing Capacity and Quality 
 

a. To enhance the capacity and quality of existing VCOs to be independent 
and effective 

 
 
5. Facilitating Liaison and Collaboration 

 
a. To facilitate liaison and collaboration in the local VCS and between the 

voluntary, statutory and private sectors 
 
 

6. Providing Support 
 

a. To enable VCOs to gain greater access to appropriate, timely and quality 
support, information and facilities 

b. To promote VCOs as key agents of change through the provision of 
services 

 
 
7. Strong and Sustainable Organisation 

 
a. To ensure WNVCA has a robust internal structure which facilitates an 

improving service delivery 
b. To explore partnerships and service areas which offer opportunities for 

diversification 
 
 
 



 
Member Organisations – October 2009 

 
1st Dersingham Scouts & Guides  Norfolk Rural C.C. 
2nd Runcton Home & Watlington Scout Group NSPCC – Milton Keynes Head Office  
7th King’s Lynn Scout Group  O.C.D. (Obsessive Compulsive Disorder) 
A Piece of Mind King’s Lynn One to One Project  
Action for Children the Willows  Open Road WN Trust  
Age Concern – Norfolk  Orbit Club  
Age Concern – Swaffham  Parents Resource Association  
Age Concern – West Norfolk District Park House  
Alzheimers Society King’s Lynn Phobbies King’s Lynn 
Asperger East Anglia  Phobbies NW Norfolk  
Aspires Purfleet Trust  
Big Heart & Soul Choir Reffley Community Association  
Boys Brigade 1st Downham Market Company Reffley Wood Volunteer Group  
British Red Cross (Norwich) Relate  
C.A.B. North Walsham  Remap  
Chernobyl Children  Royal British Legion  
CSV Vocal  S.P.A.B. 
D.A.D.S (Downham Amateur Dramatic Society) Samaritans 
Downham Market Family History Society  Sedgeford Village Hall & Recreation Ground 
Deaf Connexions  Soroptomists 
Dyspraxia Foundation West Norfolk  St John’s Patient Group  
E.A.S.T  St Mary’s Sedgeford Festival Committee  
East Winch Village & Parish Hall  St Nicholas Church Dersingham  
F.W.A. Well Family Service  Stop Start Group  
Feltwell Art Club  South West Norfolk District Scouts 
Forward Day Centre  Swaffham Museum  
Friends in Bereavement  The C.R.O.W.N.S. Trust  
Friends of Swaffham Museum  The Club  
Gaywood Park Action Group  The Eagre News 
Heacham & District Community Car Scheme The Garden Science Trust 
Heritage House Caring Group  The Green Quay  
Home Hospice Support (Swaffham & Litcham) The Norfolk Hospice (Tapping House) 
Home Start King’s Lynn  The Scout Association NW Norfolk District   
Home Start Swaffham  Thornham Playing Field Committee 
Hunstanton Civic Society  Tilney All Saints Local History Group  
Hunstanton Town Council  Tilney St Lawrence History Group  
Involve Day Services Transitions King’s Lynn 
Julian Housing  University of the 3rd Age (U3A) 
King’s Lynn & District Osteoporosis Society  Wayland Community Radio 
King’s Lynn Evangelical Church  West Lynn Forum  
King’s Lynn Holiday Playgroup  West Norfolk Befriending  
KLARS West Norfolk Carers 
Lavender Hill Mob Theatre Company  West Norfolk Community Transport  
Mencap  West Norfolk Deaf Association  
Mental Health Association (Swaffham & District) West Norfolk Group Riding for the Disabled  
Mid Norfolk Mencap  West Norfolk ME Support Group  
Middleton Parish Plan steering Group  West Norfolk MIND 
MS Society  West Norfolk Older People’s Forum  
N.C.C. Children’s Services (see Western Area YWT) West Norfolk Pre School Learning Alliance  
Norfolk C.C. Children’s Services West Norfolk School for Parents  
Norfolk Disabled parents Alliance  West Winch Windmills  
Norfolk Family Mediation Service  William Day Centre  
Norfolk Music Works  WNDiS 
Northwold Care Group  YMCA West Norfolk (Barnabas House) 

Individual Membership  
Sylvia Cliffe Margaret Cook CBE  

 



 
We would like to express our thanks to our funders:  
 
 

Core Funders          Project Funders 
 
 

Norfolk County Council         West Norfolk Partnership Board 
NHS Norfolk           Investing in Communities 
Borough Council of King’s Lynn & West Norfolk    NHS Norfolk 
 

 

 
WNVCA Board of Trustees – October 2009 
Sylvia Cliffe – Chair   
Mike Brown     
Marion Coleman  
Margaret Cook CBE  
Jane Evans     
Tess Gilder  
Benita Haynes 
Pat Kavanagh  
Janice Minns  
John Rees  
Eddie West-Burnham 
 
   
 

West Norfolk Voluntary & Community Action 
 

16 Tuesday Market Place 
King’s Lynn 

Norfolk 
PE30 1JN 

 
Telephone: 01553 760568 

Fax: 01553 774399 
e-mail: info@westnorfolkvca.org 
website: www.westnorfolkvca.org 

 
Company Limited by Guarantee No. 4564781 

Charity Registration No. 1094512 
 

 
WNVCA Team - June 2009 
Heather Farley - Chief Executive  
Judith Berry - Administration Officer 
Maxine Fiander - Development Manager  
Judith Flack - Finance Officer 
Ian Francis - Development Officer 
Michelle Johnson - Finance/Admin Manager  
Jackie Lawrence - Admin Assistant  
Karen Lee - Volunteering Officer  
Daisy Line - Partnership Cohesion Officer 
Peter Morris - Partnership Delivery Officer  
Kate Oldfield - PA to CE & Board Secretary 


