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A separate £25.00 administration fee will be charged if you book and fail to notify us of any cancellation before the event.

	I wish to attend:

 Make it Happen, Monday 20 February, Long Stratton                                                                     
 The Trustee’s Role in Sustainable Funding, Tuesday 20 March, Great Yarmouth            
Do you have any dietary/access requirements or special needs? 

       

	Name:  
	     

	Organisation:  
	     

	Position:
	     

	Address:  
	     

	Postcode:  
	     

	Email Address:  
	     

	Telephone:  
	     

	I am a member of Voluntary Norfolk       NRCC       WNVCA      
I am not a member and enclose a cheque                                    
I am not a member please send me an invoice                             
This is an ‘opt-out’ scheme. You must tick this box if you do not want Voluntary Norfolk to send you information that may be of interest. If you tick this box your data will be securely held for monitoring and evidencing purposes only. Your personal information is safe; we will not disclose your information to any third party other than to partner organisations who help provide services on our behalf.  FORMCHECKBOX 




Sustainable Funding Project (Norfolk)                                                                                                                           diversifying income ( understanding costs








Make It Happen


Delivered by NCVO


Date: Monday 20 February


Sign in: 9.30am Start: 9.45am Finish: 4.30pm


Venue: Council Chamber at the offices of South Norfolk District Council, Swan Lane, Long Stratton, Norwich, NR15 2XE


Cost: Fully funded for members of Voluntary Norfolk, NRCC and WNVCA otherwise £30 voluntary groups or £40 statutory bodies


Buffet lunch provided


This is an intermediate level course for those with an understanding of the principles of Sustainable Funding. You will learn how to build a strong and practical sustainable income strategy, understand why this requires more than just fundraising and learn how you can involve and win over other members of your organisation.


The event uses presentations and interactive exercises to compare income streams, apply the discipline of marketing to fundraising, examine what systems and processes you may need and consider how you can anticipate and manage risk.


You will leave with an action plan for:


Developing a sustainable income approach aligned with your mission and vision


Understanding the external environment and future-proofing your ideas


Identifying organisational strengths and addressing weaknesses


Finding and making best use of resources, people and skills


Setting achievable targets for your plan and overcoming barriers to making them a reality.





Directions to venue are available at: �HYPERLINK "http://www.south-norfolk.gov.uk/haveyoursay/591.asp"�www.south-norfolk.gov.uk/haveyoursay/591.asp�





The Trustee’s Role in Sustainable Funding


Delivered by NCVO


Date: Tuesday 20 March 


Sign in: 1.00pm Start: 1.30pm Finish: 4.30pm


Venue: Kings Centre, Queen Annes Road, Southtown, Great Yarmouth, Norfolk NR31 0LE


Cost: Fully funded for members of Voluntary Norfolk, NRCC and WNVCA otherwise £25 voluntary groups or £35 statutory bodies


This half day session is aimed at trustees who want to be strategic about their organisation’s financial sustainability. Using a mix of presentation and group exercises, NCVO advisors will make clear what trustees need to know about overseeing income generation from diverse sources, including gifts, grants, contracts and trading. Participants will learn about the legal, operational and cultural issues they need to think about when accessing new income, as well as key considerations in overseeing a change in the way the organisation is funded. The session will also look at mitigation of financial risk associated with a new funding strategy.


Directions to venue are available at: �HYPERLINK "http://www.cpd.norfolk.gov.uk/sdms/maps/KingCentreGY.pdf"�www.cpd.norfolk.gov.uk/sdms/maps/KingCentreGY.pdf�


There is limited car parking but nearby street parking is available.








What will the landscape look like for the voluntary sector as a result of GP Commissioning, the delivery of Public Health by the County Council and the establishment of a statutory Health and Well Being Board? 





Please fill in a separate form for each delegate








Return this completed form at least three working days before the event to:  �HYPERLINK "mailto:david.hayter@voluntarynorfolk.org.uk"�david.hayter@voluntarynorfolk.org.uk� or post to ‘Sustainable Funding’ events, Voluntary Norfolk,                     83-87 Pottergate, Norwich, NR2 1DZ. Cheque made payable to Voluntary Norfolk.                                                                                                                  You will receive an email to confirm your booking to the email address you supply.








